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Abstract 
The contribution represents one of the ways of education with an emphasis on teamwork informal knowledge 
sharing.  Specifically, the study program of creativity and innovation, its unique integrated offer original solutions 
approach to customers and products, processes, supports the development of innovative thinking, creating 
innovative environment and consequently increase the level of corporate innovation culture. The aim of the study is 
to enhance creativity, master the techniques and methods for developing creativity and ability to apply the changes 
and innovations in practice.  
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1. Introduction 
The emphasis on ability to "be creative" and "be innovative" is evident in a number of contemporary and healthy 
corporate management. Constantly growing demands of the market, causing increased pressure on the need for 
innovation, identifying and utilizing opportunities for start-up, implementation and execution of the innovation 
process. Many publicly known experience shows that the highest priced are those companies that are able to present 
high potential of its employees in terms of knowledge, creativity and ability to implement innovations. These 
companies are attractive to investors to invest in them.  
Professionals who are able to think creatively, to present their ideas and subsequently implement, or to participate in 
their implementation (required professional preparedness is commonplace) are required on contemporary modern 
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labor market. Exactly this types of workers are those who are chosen by modern and enlightened managers who 
build their businesses, not only for the present but also for the future.  Therefore it is neccessary to prepare suitable 
educational platform for customers. This platform must be of good quality and contain unique educational programs 
closely linked to the practice. The emphasis is placed on using the latest methods of acquiring soft skills, which are 
more needed in selection of appropriate personnel for various jobs. 
This paper aims to highlight the importance of continuous training of creativity of people in order to increase their 
competitiveness. Part of the paper is also to present o of the form of training, leading to an increase in creative 
thinking and the ability to create, preparation and implementation of innovation in companies. 
2. Material and Methods 
The study is divided it two areas. The first is related to the importance of creativity for companies.  This section 
includes a description of the concept of creativity and specification of the use of creativity for human development, 
company development and the society.  The second  is related to the possibility of studying creative thinking and 
innovation  (MCI – Master of Creativity and  Innovation). 
2.1  The importance of creativity for the competitiveness of company 
Provider of any form of education that what is offered to them is exceptional, original and always with high added 
value. It is necessary to differentiate themselves from the competition and  be able to respond to rapidly changing 
market. Prof. Milan Zelený  says, "... customer becomes a creator of own innovation in the process and a acceptance 
or a rejection of the offer depends on the quality of the offered a business model." Interconnection and integration of 
these attributes form a comprehensive business model. 
We hypothesize that it is originality and creativity which are prerequisite for the creation of innovations and also the 
continuous development of systems and processes of each company. The process change (the process of bringing 
about change) is effective when its creator (employee) has sufficient space for work. The creator (employee) must 
be also correct and sufficiently motivated. 
Managers need to meet certain requirements in the innovation process for proper workers motivation: 
x only manager who is himself  creative is able to build a creative team (Tomas Bata said: "Moderate managers 
are able to build a mediocre team.") 
x creative people with a sense of creativity and innovation are encouraged to join a team with the right 
atmosphere, where they can exercise their creativity. And only managers with the same focus (poind 1) can 
create an environment like this.(Janků, 2009) 
 2.2  We can continually improve our creativity 
The comprehensive program of studies focused on the promotion and development of creative people first appeared 
on the Czech market in the 2007/2008 season.  Another objective of the study is training, leading to the development 
of the creation and implementation of innovations in the company. This comprehensive study is called MCI - Master 
of Creativity and Innovation. 
The study is organized into two semesters. The mission and goal is to manage the development of creativity and 
innovation. The discharge of the certification study offers a unique opportunity for all those who are looking for 
quick and creative solutions to improve, change or streamline operations and processes of companies. The study 
provides answers to questions as managers seek cost savings within their companies.  
The study is able to help to looking for ways to remove the constantly recurring mistakes in their processes. The key 
mission of the study of creativity and innovation (MCI) is preparing people for the area of innovation and 
development of innovative potential. The study program is designed for balanced manufacturing companies, 
services and public sector institutions. Representation of participants from various fields contributes to the 
enrichment of view on the problem and look unencumbered operational blindness own field.  
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The added value of the study is the practice to the art of sharing of knowledge. This topic is discussed very often but 
less understood and practiced in companies. The importance in controlling this art for every modern and enlightened 
company, lies in the fact that the sharing of experiences by successful companies and people, the culture of the 
interpersonal relations and co-operation represents a competitive advantage. This advantage is unique and 
unrepeatable very often. 
The accredited study MCI has been verified by numbers of previous workshops, courses and seminars. We can say 
that the idea of MCI study is conducted by basic finding that common solutions has been inadequate to issues in 
today's competitive environment.  
To new educational programs offer significant and rigorous focus on increasing the flexibility, adaptability, 
ingenuity, creativity and initiative of the people.  The study programs provide the guidance for students how to 
proced much faster and efficiently creative ideas for committed work and high performance. The increase of 
efficiency and promoting of transfer and sharing of knowledge is an Unequivocal goal of this process. 
The program focuses on several elements: 
x development of personal and team creativity, based on techniques of breaking down barriers, changing 
perspective on the problem, etc., 
x training of relaxation and concentration, with an emphasis on anchoring experience and skills to apply their 
skills anytime, 
x training of methods and techniques used for analysis and problem solving. 
Every graduate has the creativity set to permanently curb the plane, also has enough knowledge to use the acquired 
techniques in a routine way and can concentrate on solving when he needed. 
This study model has the high actuality especially in the current period. This model can become a possible solution 
to the current crisis by changing the conception and performance management roles, leading to innovation of the 
business process management. This process is often associated with a significant reduction of costs. All this requires 
a measurable change in what managers have done so far, it requires a fundamental change in their standard of 
professional conduct. The way to change this is to acquire a completely new often unconventional and the original 
vocational qualifications. (Petříková, 2009) 
Note: The study in its pilot version, implemented in 2007/2008 was honored in the Senate Honourable Mention in 
the competition INNOVATION 2008. 
3.  Results and discussion  
3.1 The brief overview of study program MCI 
 
The first module: Participants will learn the theory of creativity, the concept of managerial and psychological 
aspects of brain function, creativity and barriers and they can try simple relaxation techniques. At the same time they 
complete  a test input. This test is repeated at the end of the study in order to evaluate a shift in the individual 
creativity. In the second part of the module there will be devoted to the training of basic space analysis problem 
definition (SWOT analysis, force fields, 99 questions), as well as the use of analogies and associations to find 
solutions to the problem. 
The second module: The theme is focused on personal and team creativity on its training through various types of 
individual and team tasks. Participants begin to work towards reducing barriers, will be familiar with the principles 
of the organizational structure supporting creative and innovative environment. Developing of individual and team 
creativity will be trained through the arts - painting and moderation on camera. 
The third module:  The theme focuses mainly on innovative engineering. Participants are familiar with concepts 
such as innovative potential of individuals and companies, innovative marketing, innovative environment audit firm, 
etc. 
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The fourth module:  The program is devoted to the method TRIZ / ARIZ, which leads to a technical solution to the 
problem through international databases of patents. Participants are trained by other method “synektika” to creative 
problem solving.  This method is a combination of complex associations and analogies used for the problem solved. 
The fifth module:  The program is marked by the methods of leadership and corporate databases of best practises. 
Participants have opportunity to try other techniques of concentration and relaxation. 
The sixth module: Set of lectures about managerial decisions and coaching. The second basic theme of module are 
innovations.  Participants train  ways how to successfully implement ideas within  the company. Participants will 
also learn to use mind maps as another technique of problem solving.b 
The seventh module: Transmission of further information from the field of innovative entrepreneurship, innovation 
systems, etc. Participants train how to use creative methods in project management, engineering and other methods 
of creative problem solving. Participants  also continue to refine relaxation and concentration techniques. 
The eighth module: Information about creating projects - the identification, creation, definition of objectives, etc. 
Information about System innovative entrepreneurship, technological Profile of the Czech Republic (including 
practical examples). In the last part of the module, participants are introduced to the benchmark results. The aim of 
the evaluation was to compare the level of creative thinking at the beginning and at the end of the study in 
individuals and in the group as a whole.(Petříková, 2010) 
 
3.2 Diagnosis of the creative abilities of participants are evaluated by this following categories 
x Fluence (Fs) ... degree of readiness, speed and easiness with which new thoughts, ideas and etc. are appeared 
x Flexibility (FSX) ... is a degree of flexibility, the ability to see things from different views and to change 
earlier found ideas, thoughts, opinions, etc.; 
x Originality (Os) ... is associated with the ability to find new, unusual, novel, unique solutions; 
x Elaboration (Es) ... is the ability to finalization, refining ideas, creative enterprise. 
 
 
Fig. 1. Percentage change in the flexibility and originality of thought. 
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Fig. 2. Percentage change in the originality of thinking individuals. 
Outcome of the study program is to pass a certification exam. Participants compose a certification exam in front of 
an expert examination commission. Participants receive a personal certificate for the post of manager of creativity 
and innovation after successfully graduating. Participants must accomplish the following obligations for the issuance 
of the certificate: 
x final report (the work is accepted after a positive assessment by the expert opponent) 
x successful completion of the test, 
x oral exam, 
x defense of the thesis, 
x free debate on a chosen topic coming from the content of the study program. 
The proof of the correctness of this program is that more than 80 participants has passed by this study program 
(MCI) since the first year (2007/2008). Most of these graduates have worked on important managerial positions. The 
importance of this type of study can positively influence the development and the company's market position 
because a sense of innovation and creative thinking is one of the major competitive advantages. Due to the fact that 
graduates of MCI are in management positions, they have the opportunity and the knowledge to develop their 
businesses based on creativity and innovation (Látalová , 2010) 
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4.  Conclusion 
We can conclude that we can´t do without creativity in today's competitive environment.  Modern and enlightened 
manager must constantly improve and develop himself. Its mean he must think creatively, work creatively,  lead 
creative people and he must develop and promote creativity of his people. 
Development of knowledge and skills and their use has unbelievably fast trend. Understanding and managing of 
these aspects will not be easy. To enter and to learn the essence of creativity, to know how to proceed in solving 
numbers of problems (often unusual situations), require creative work and implementation of inventions into 
innovations. These are the main attributes of the study program aimed at creativity and innovation. 
These study programs have already found their place in the market and their importance will grow continuously 
because the traditional focus on "mere" use of technical opportunities are no longer enough. 
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